
   Boylan Catholic High School
Boylan Catholic High School 

is a Christ-centered community 
dedicated to the education 

of the whole person
and committed 

to truth, 
service, 

and academic excellence.

    
    Strategic Plan 2009-2018

Boylan Catholic High School: Striving to be Saints. Scholars. Champions.

HISTORY AND PROCESS  
In 2007, alumni, former and present faculty, administration and benefactors 

met with His Excellency the Bishop of Rockford, Thomas G. Doran to discuss 
the future of Boylan Catholic High School.  This group recognized that while 

the school enjoys many strengths
 and opportunities, it also faces 

needs and challenges.  

To better understand Boylan’s position 
in the competitive marketplace and to 
identify solutions,the school retained 

the management consulting firm of 
Gonser Gerber Tinker Stuhr, LLP .

The school then initiated a strategic 
planning process to develop 

institutional priorities. 
Advancement Director Lynn 

McConville was designated as the 
liaison to GGTS and to coordinate the 

overall committee process.
 

 
Five Task Forces researched best practices 
and made recommendations in these areas 

critical to the school’s success:

•Educational Programming
  Chair:   Dennis Hiemenz

•School Administration Model 
   Chair:  Mike Tulley 

•Institutional Advancement  
  Chairs: Shawn Way, Ryan  Brauns 

•Facilities and Grounds
  Chair:   Jerry Kerrigan

•Financial Model 
  Chair:   John Morrissey



Target Dates	    	 G  O  A  L  S 	 				  
					   
2009-2013   	1. Provide an educational program of unquestioned quality to 
		      prepare our  students for careers in the digital age.
		  A. Update classrooms with state of the art technologies.
		  B. Provide faculty and staff compensation that approaches local public
		        school salary schedules.
		  C. Recruit and retain faculty with the dedication and expertise to meet 
	    	       the  challenges of the next generation.

2009-2018	 2. Increase revenue through advancement and development 
		      of “Friends, Funds and Freshmen”.
		  A. Build the annual fund to 10% of the operating budget.
		  B. Lead a capital campaign for operational, capital projects, and 
		       endowment of Boylan Catholic High School.	
		  C. Recruit and retain a student body of not less than 1250 students 
		      with the goal of 1300 students.
		  D.  Increase Foundation assets to $10 million.

2009-2015	 3.  Modernize the school facilities to support the 
		       academic and extracurricular programs.
		  A.  Replace windows with an energy efficient system.
		  B.  Renovate major facilities in the building such as the restrooms, 
		        locker rooms, library, and chapel.
		  C.  Construct additional locker rooms, offices, and weight room.
		
2009-2011	 4. Implement a multi-year financial model to enhance 
		       current budget strategies and ensure financial viability.

2018+		 5.  Long Term Projects.
		  A.  Construct a field house with indoor track.
		  B.  Renovate stadium.
		  C.  Construct an outdoor shrine dedicated to Our Lady.
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